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Overview
Innovation requires breaking from existing paradigms of
organization and funding, and working in newer, non-hierarchical
and collaborative ways to foster the type of creative thinking
necessary to reimagine the mundane.
Agile and lean thinking is required, where program teams use a
data-informed, evidence-based approach to design. It further calls
for pilot projects and models and frequent iterations to
continuously improve and refine the mode of operations. These
kind of contributions are more efficient to the world than any
specific technical output. Philanthropy has had its own shares of
innovations that are worth considering and learning from as part of
the future of Philanthropy.
This year’s theme seeks to provide a platform for diversity in topics
on emerging trends and innovation, conceptual frameworks on
practices, policy and experience sharing on best practices and
lesson learnt.
The agenda captures dynamics of the East African countries and
issues at the global level. Through this conference, EAPN is
amplifying the key goals of the network and the work of its
members.

Conference
Objectives
Highlight opportunities
within the emerging
trends and practices.
Explore opportunities
for innovation in
philanthropy.
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Share best practices.

Provide
a networking platform
for members partners
and philanthropy
stakeholders.
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EAPN
welcomes
you to
the

6

th

Edition of the
East African
Philanthropy
Conference!

PRE-EVENTS

24TH
24TH SEPTEMBER 2019

14.00-17.00 | Master- Class: By Invite Only

Identifying Your Philanthropy Framework:
A Tool for Enhancing Impact
Rockefeller Philanthropy Advisors:
Renee Karibi-Whyte
Le Anne Alexander

Philanthropy, like all other sectors, is undergoing profound transformation
and is faced with growing demands and shifting views on the value and
obligations of donors. This session will expose Philanthropy leaders to a
tool that will respond to how their organizations can help drive impact
beyond simply providing funding. This session seeks to contribute to the
growing interest among global and local organizations seeking new tools
for optimizing their effectiveness and aligning resources to deliver on their
mission, strategy and goals.

16.00-19.00 | 2019 Conference Registration – ongoing
18.00-19.00 | 2019 Annual General Meeting (AGM)

EAPN Members’ Only
19.30-21.00 | EAPN Conference - Opening cocktail
An opportunity to network and engage with conference delegates.
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25TH
25TH SEPTEMBER 2019

DAY 1

08.00 – 08.30 | Registration
08.30 – 08.45 | Welcome Note
Day’s Moderator: Mwihaki Muraguri

08.00 – 08.30 | Registration
08.30 – 08.45 | Welcome Note
Day’s Moderator: Mwihaki Muraguri

08.45-09.00 | Key Note Address: Opportunities in

Emerging Trends and Practices in philanthropy

Graham Wood, CEO, Aga Khan Foundation East Africa Region

The conference theme seeks to provide a platform for diversity in topics,
exploring emerging trends and innovation, conceptual frameworks on
practices policy and experience sharing on lessons learnt and best
practices. It seeks to capture dynamics in difference in the East African
countries and issues at the global level. The session will be an inspiring
overview of how the Philanthropy sector can leverage on the Opportunities
within the region and beyond by following closely on the emerging trends
and practices.

09.00 – 09.30 | Philanthropy Trends:

Exploring the Data
CANDID, Arif Ekram,

Philanthropy continues to be a key component in the development
ecosystem. There is growing demand for philanthropy to demonstrate its
contribution to the development agenda. This session shares an analysis
on the trends in philanthropy, giving perspective of the sector’s investment
in the development agenda. It gives a highlight of the potential that exists
within the philanthropy field to further impact the development agenda.
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09.30 – 10.30 | The Future of Philanthropy;

Global and Local Shifts in Practice

Panelists
The African Centre for Philanthropy and Social Investments, Dr. Bhekinkosi Moyo
Africa Philanthropy Network, Dr. Stigmata Tenga
CivSource Africa, Jacqueline Asiimwe
Session Moderator: Mwihaki Muraguri

The trends and practices of individual and institutionalized philanthropy are changing as a
result of both local and global social-economic dynamics. Some of the factors influencing
these changes include: innovations in technology, changes in legal operating environment,
global influence on giving cultures, declining foreign funding, new wealth creation and
evolving social identities. This session seeks to share on how these global shifts are
influencing or affecting philanthropy flows to the region.

10.30 – 11.00 | Health Break

11.00 – 11.30 | Community Driven Philanthropy:

Strategic Opportunities for Positioning Private
Funding Directly at Community Level
Panelists:
Lwala Community Alliance, Robert Kasambala,
Mutunga Masika and Associates, Joseph Masika
Warande Advisory Centre, Chilande Kuloba
Session Moderator: Blood: Water, Nadia Kist

The changing political climates have resulted in dramatic cuts to already heavily restricted
bilateral funding to countries at alarming rates and without scaled exit. The result is sudden
and extreme gaps in essential resources to support community level interventions that drive
access to basic; under recognizing the strength and confidence that community entities have
to understand their needs and more effectively utilize resources towards this end. Lessons
learned on the feasibility of this model have inspired this Plenary Session and aims to create
a thought provoking dialogue across private philanthropic organizations to reexamine
models of administering funds to more directly empower community change agents,
leveraging community generated resources and fill funding gaps other mechanisms have
created.

11.30 – 13.00 | Powering our Communities:

Break Out Sessions
Session 1:

Organizational Strengthening in Grant Making
Blood: Water, Nadia Kist

This participatory workshop invites participants to bring to the table their experiences with
capacity building of grantee organizations. The ultimate goal is to build consensus around
standards, towards strengthening of civil society organizations and to create a forum for
continued discussion and sector wide consensus building.
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Session 2:

Re-positioning the Community Foundation:
The Southern African journey
SGS Consulting, Shaun Samuels

The session invites participants to take a journey to the Southern African
movement of community foundations. The movement seeks to reposition
community foundations as the local institutional forms through which
communities can regain power to participate and drive their own
development as well as contribute financial and non-financial assets
towards achieving their own success and growth.

Session 3:

Inclusive philanthropy: opportunity for innovating
in disability support
Panelists:
CBM International - Tanzania Country Office, Nesia Mahenge
Specials Children’s Trust, - Florence Namaganda
Tanzania Federation of Disabled People’s Organizations (SHIVYAWATA), Jonas Lubago
Session Moderator: Tanzania Inclusive, Rutachamagyo Kaganzi

This inspiring session brings to the fore strategies for enhancing diversity,
equity and inclusion in the development field. It shares ways in which
philanthropy is empowering and stimulating engagement with Persons
living with Disability. It seeks to underscore the most pressing challenges
facing people living with disabilities within the East Africa region. The
speakers will explore approaches that philanthropy funders could
intervene to address the inequality gaps, while underscoring the potential
funding & partnership opportunities in supporting persons living with
disabilities at national and regional levels.

13.00 – 14.00 | Lunch

14.00 – 15.30 | Bridging the trusts gap:

philanthropy’s response to demands for
transparency and accountability

Panelists:
Foundation for Civil Society, Francis Uhadi
HIVOS East Africa, Mendi Njonjo
Independent Development Fund, Ruth Birungi
Session Moderator: KCDF, Melvin Chibole

This session shares on the emerging issues for philanthropy to consider in
promoting accountability in the development sector. It highlights the
observed trends that call for a collective response from the philanthropy
sector to curb corrupt practices in the region; and build partnerships with
community as an ally in building transparency and accountability.
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15.30– 16.00 | Corporate – Community

Engagements; on diversity and inclusion

Shanga, Hannah Wood

This session seeks to demonstrate how private philanthropy is enhancing
inclusivity in development. Shanga will share their experience in
corporate-community engagement that will inspire and challenge other
philanthropy actors, to advance this forms of partnership for local
ownership. This session is a pre casa to the visit to Shanga.

16.00 - 18.30 | Visit to the Shanga
19.00 – 21.00 | Dinner

Nurturing emerging leaders in philanthropy
at the institutional and sector level

Hosted by: Foundation for Civil Society (FCS)
Guest Speaker: The African Centre for Philanthropy and Social Investments, Dr. Bhekinkosi

An interactive session that promotes the candid conversation on transition
and succession management in the philanthropy sector, to ensure that the
philanthropy movement remains robust and vibrant. It explores issues on
mentorship of emerging leaders, capacities of incoming leaders,
knowledge transfer and the management of knowledge, but to name a few.

21.00 | END OF DAY ONE

DAY 2

26TH
26TH SEPTEMBER 2019

08.30 - 8.45 | Preliminaries
08.45 - 09.00 | Philanthropy and Business:

Blurring lines

UN Strategic Partnerships; SDG Partnership Platform, Arif Neky

This talk will focus on the landscape of impact investment drawing from
global and local trends/practices and highlight key issues around impact
investment including key actors, policy, adaptability and opportunity.
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09.00 – 10.00 | Evolving Ecosystem of

Impact Investment in East Africa
Panelists:
Allavida Kenya – Clement Nganga
Ford Foundation – Hanna Ahere
Philips East Africa – Ivy Syovata

Session Moderator: UN Strategic Partnerships; SDG Partnership Platform, Arif Neky

The panel discussion will explore and examine various ways organizations
in the region are adapting the approach, emerging issues, challenges and
opportunities. The discussion will highlight context specific opportunities
that exist for local philanthropy, private sector, non-profits and
government in leveraging this approach to finance development, including
how the approach has been adapted in East Africa. This will also map the
opportunities that exist for organizations in the room. A case study
focusing on practical knowledge and experiences of the concepts’
applicability, successes, challenges and opportunity in the philanthropy
sector.

10.00 – 10.30 | Health Break
11.45 – 13.00 | Advancing Innovative

Philanthropy Practices - Breakout Sessions
Session 1:

Cultivating individual giving through corporate
engagements; reflections
Panelists:
KENGEN Foundation, Anthony Ngecha
VSO Kenya, George Awalla
Session Moderator: I&M Bank Foundation, James Gatere

The session explores ways in which corporate social engagements
continues to provide an enabling environment for individual giving;
speakers will share their experiences, and highlight the opportunities to
further strengthen the culture of individual giving within the corporate
space.

Session 2:

Communicating impact – one story at a time!
Session Facilitators: Aga Khan Foundation,
Cynthia Adhiambo Onyango & Martha Muiruri

This session will seek to explore the power of storytelling in raising
awareness and resources, while exploring ways in which foundations are
investing in strategic storytelling to support their community partners. The
session seeks to outline practical technics foundations can integrate to
develop a story telling culture and highlight relevant principles and ethics
for non-profit story telling.
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Session 3:

How grassroots organizations work towards sustainable
change for children and communities – and how funders
can help them achieve it
Firelight Foundation
Session Facilitators: Firelight Foundation
Carolyne Ng’eny & Ronald Kimambo

In recent years, there has been increasing recognition of and support for
community-based organizations (CBOs) working to create lasting change
at the grassroots level in sub-Saharan Africa. However, little is known about
the real capacities and needs of CBOs, and how funders can most
effectively support them and build their capacity. Firelight Foundation
conducted an in-depth research and learning process with our CBO
grantee-partners, examining (1) the roles played by CBOs in catalyzing
lasting change for children and families, (2) what success and
effectiveness means to them, and (3) what they actually need in terms of
support. In this interactive workshop, we will collectively explore these
findings and discuss how funders can – directly and indirectly – provide
more effective support for grassroots organizations to realize sustainable
change at the grassroots level.

Mapping the Critical Changes in
Legal and Policy Environment for
philanthropy in East Africa

12.00 – 13.30 |

Panelists:
Civsource Africa, Jacqueline Nassimbwa
Legal Services Facility, Benedict Ishabakaki
UHAI EASHRI, Cleopatra Kambugu
Session Moderator: Hodari Tanzania, Imelda Lulu Urrio

A conducive legal and policy environment is vital to support the
establishment and operations of philanthropic institutions, resource
mobilization, taxation, financial systems, accountability and transparency.
The various East African countries have different legal/policy frameworks
and operating context with regards to philanthropy. This session will seek
to Increase understanding on legal and policy frameworks on philanthropy
and cross-border practices. Promote collaborations for cross broader
philanthropic practices and actions and Share best practices on policies
and philanthropic frameworks across the region.

13.30 – 14.30 | Lunch
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14.30 – 15.15 | New practical Tools to Access the

Legal Environment

ICNL, Rebecca Vernon

This Session will present a specialized tool designed to help philanthropy
organizations decide where it may be most effective to engage in efforts to
improve the legal environment in which they operate. It aims to help
organizations to think critically about a variety of relevant factors and
weigh different considerations. While there is no magical formula for
determining whether engagement on a given issue will be worthwhile, this
tool seeks to lay out the most important considerations and guide
organizations to analyze them both individually and in relation with each
other.

15.15 - 16.15 | Philanthropy Kamukunji

(Table Talks) - Tech for Philanthropy
Session Moderator: KCDF, Melvin Chibole

Technology is evolving rapidly and is affecting all of us differently.
Foundations and non-profits are not immune to these changes and have
evolved to adapt to and benefit from new technologies. This session
presents a marketplace of some of the available tech innovations that are
available for use by Foundations and Non-profits within their operations.
K1 #GivingTuesday - EAPN and FCS
K2 EA Philanthropy Data Portal - Candid
K3 Multi-Tenant Platform (API), from 2020 Philanthropic – Mchanga

16.15 | WAY FORWARD

Concluding session: Leading together: what’s next?
Evans Okinyi, CEO, East Africa Philanthropy Network (EAPN)

The session brings together a culmination of the discussions of the
conference and establishes key actions that can be undertaken both
corporately and amongst the individual organizations. It is the call to
action towards philanthropy integrating practices and trends that will see
the sector thrive.

17.00 | END OF CONFERENCE

Thank You!
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27TH
27TH SEPTEMBER 2019

08.00 - 17.00 |

Excursion
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We believe in the inherent dignity of all people. But
around the world, too many people are excluded
from the political, economic, and social
institutions that shape their lives. In addressing
this reality, we are guided by a vision of social
justice a world in which all individuals,
communities, and peoples work toward the
protection and full expression of their human
rights; are active participants in the decisions that
affect them; share equitably in the knowledge, wealth, and resources of society; and are free to
achieve their full potential. Across eight decades, our mission has been to reduce poverty and
injustice, strengthen democratic values, promote international cooperation, and advance
human achievement.
We work with a sense of urgency but recognize that meaningful change requires sustained
investment over time in those living and working closest to the problems. For this reason, we
focus on strengthening civil society at every level through supporting participation by people
of diverse backgrounds and life experiences. We also closely collaborate with governments, the
private sector, academia, and the creative community. Our culture is driven by trust,
constructive debate, and leadership that empowers innovation and excellence. We strive to
listen and learn and to model openness and transparency. We are accountable to each other
at the foundation, to our charter, to our sector, to the organizations we support, and to society
at large as well as to the laws that govern our non-profit status.

We are the largest funder of community activity in
the UK – we’re proud to award money raised by
National Lottery players to communities across
England, Scotland, Wales and Northern Ireland.
Since June 2004, we have made over 200,000
grants and awarded over £9 billion to projects that
have benefited millions of people.
We are passionate about funding great ideas that
matter to communities and make a difference to people’s lives. At the heart of everything we
do is the belief that when people are in the lead, communities thrive. Thanks to the support of
National Lottery players, our funding is open to everyone. We’re privileged to be able to work
with the smallest of local groups right up to UK-wide charities, enabling people and
communities to bring their ambitions to life.
For over 20 years, we have also funded a small but important international programme, which
is now focussing on supporting people with disabilities in Uganda and Tanzania to improve
their livelihoods. The East Africa Disability Fund (EADF) began in 2016 and has an anticipated
budget of around £6 million per year.
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UHAI EASHRI is Africa’s first indigenous activist-led
and managed fund for sex workers and sexual
and gender minorities. UHAI EASHRI supports civil
society organising for and by sex workers and
sexual and gender minorities in seven [7] Eastern
Africa countries of Burundi, Democratic Republic
of Congo [DRC], Ethiopia, Kenya, Rwanda,
Tanzania and Uganda with flexible grants;
capacity support; convening; and knowledge
building and documentation. We award Peer Grants once a year through an open, competitive
and participatory peer reviewed process led by the Peer Grants Committee [PGC]. The PGC is
a committee of 13 activists nominated from the 7 Eastern African countries we work in and
represent the demographic diversity of the communities we resource.

Foundation for Civil Society (FCS) is an
independent Tanzanian non-profit organization
that provides grants and capacity building
services to civil society organizations (CSOs) so as
to enhance their effectiveness in enabling
engagement of citizens in development processes.
It was established by development stakeholders in
Tanzania.
FCS was established and registered in September 2002 and started operations in January
2003. The journey for Foundation for Civil Society involved many development stakeholders
including the government and development partners (DPs) who agreed that there was a lack
of public resources to support civil society and hence explored the intent of setting up an
alternative mechanism for providing grants and capacity building services to grassroots civil
society organizations across Tanzania, both in the Mainland and in Zanzibar. It is governed by
an independent Board.

12

CivSource Africa is a non-profit advisory firm that
works to influence philanthropic practice in Africa.
We are pioneers in the space where philanthropy and
civil society meet and seek to foster an environment
that nurtures mutually beneficial relationships and
stewardship of entrusted resources. We provide
thought leadership on strategic financing models for
effective philanthropy and civic engagement. We
also facilitate open and informed conversations
pertaining to philanthropic giving and civil society
organizations.

The Legal Services Facility is an independent basket
fund registered in 2013 as a Tanzanian non-profit
company limited by guarantee. It strives to increase
access to justice for all, in particular for women,
through a legal empowerment approach. We channel
funding on equal opportunity basis to organizations
which provide legal aid and paralegal services and
work toward empowerment of poor women, children
and men.

Blood: Water is an equipping agency that partners
with African grassroots organizations to address the
water and HIV/AIDS crises. We do this by identifying
Africa’s hidden heroes and coming alongside their
vision for change. We provide technical, financial,
and organizational support so that African civil
society organizations have expanded reach and
effectiveness in the communities they serve.

The Aga Khan Foundation brings together human,
financial and technical resources to address some of
the challenges faced by the poorest and most
marginalised communities in the world. Special
emphasis is placed on investing in human potential,
expanding opportunity and improving the overall
quality of life, especially for women and girls. It works
primarily in six areas: Agriculture and Food Security;
Economic Inclusion; Education; Early Childhood
Development; Health and Nutrition; and Civil Society.

Hivos is an international organization that seeks new
solutions to recurrent global problems. With smart
projects in the right places, we oppose
discrimination, inequality, abuse of power and the
unsustainable use of our planet’s resources.
Counterbalance, however, is not enough. Our primary
focus is on achieving structural changes. This is why
we cooperate with innovative businesses, citizens
and their organizations. We share a dream with them
of sustainable economies and inclusive societies.

The Gertrude’s Hospital Foundation was established
by the Trustees of Gertrude’s Children’s Hospital, with
official registration taking place in September 2010.
The Foundation aims to provide treatment, care and
support to needy and disadvantaged children, who
are located in hard to reach areas and children’s
homes in various parts of the country, and rely on free
services at the main hospital, the outreach clinics
and medical camps.

Rockefeller Philanthropy Advisors (RPA) is a
non-profit that partners with individuals,
families and institutions to help make
philanthropy more thoughtful and effective.
Drawing on our diverse and unmatched
expertise, we provide tailored advisory,
management and fiscal sponsorship
services, translating the motivations of
innovative leaders into action. we help
donors
create
thoughtful,
effective
philanthropy.
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The Rattansi Educational Trust was started
in 1956 by Mr Mohamedally Rattansi and his
wife Maniben. Mr. Mohamedally after
spending over 50 years in East Africa
decided to establish an Educational Trust to
help needy students. The Trust, currently
headed by Dr. Vijoo Rattansi helps needy
students in institutions of higher learning at
public and private universities, polytechnics,
and other institutions of tertiary education
in Kenya. More than 50 institutions benefit
from the Rattansi Bursary awards.

The Chandaria Foundation, funded by the
Chandaria Family, was established over 50
years ago, making it one of the oldest
foundations in Africa. The Foundation’s
work focuses on early childhood education,
poverty reduction, and children’s health.
Rather than keeping a regular staff, the
Foundation relies on a host of volunteers
and draws expertise from business
executives and other leaders within the
Chandaria family to keep overhead costs
down and ensure funds for its work.

VENUE
MOUNT MERU HOTEL,
ARUSHA, TANZANIA
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Rattansi Educational
Trust Building,

4th Floor Koinange Street
P.O Box 49626-00100,
Nairobi, Kenya

+254 20 3315 773

+254 722 573 575

+254 20 2244 470
email

info@eaphilanthropynetwork.org
website

@EAPhilanthropy

